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Waterfall vs Agile:
Project Management Methodologies
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@ End of the Quick count phase 0 days Thu 4/8/10 Thu 4/8/110
4 Application development 20days Tue 3/30/110 Sun 4/18/10
. 20days  Tue 3/30110  Sun4/18/10

PDA application development

Desktop application development 20days  Tue3/30/10  Sun4/18/10
Data loading scripts 20days  Tue 3/30/10  Sun4/18/10
Dashboard application development 20days  Tue3/30/10  Sun4/18/10
4 System testing 19 days Sun 4/4110  Thu 4/22110
@ PDA application testing 17 days Sun 414110 Tue 4/2010
@ Deskiop application testing 17 days Sun 4/4/10  Tue 4/2010
@ Dashboard application test 17 days Sun 4/4/10  Tue 4/20110
E System Infegrafion test 4days Mon4/19/10  Thu4/22/10 34
4 Pilot project 8days Wedd4/7[10 Wed 4/14110 L _ .
B Pilot training 2days  Wed4/7/10 Thu 4/8/10 1 3
@ Pilot implementation 2days  Sun4/1110  Mon4/12/10 13
B Pilot evaluation 2days  Tue4/13/10 Wed4/14/10 14 _h
4 Maps and enumeration Areas for phase Il 24 days? Tue 3/30M0 Thu4/22/10 L 4
&= Define the criteria and receive the last version of maps 3 days Tue 4/6/10 Thu 4/8/10 I SCAD & RS
= Review and accept phase | results 0 days Thu 4/8/10 Thu 4/8/10 ﬂ 48
Sectors classification Odays  Tue3/30/10  Tue 3/30/10 ¢330
@ Finalize the quick count databse for GIS area creation 0days Fri 4/9/10 Fri 419110 &4k
Generate outpuf reports using phase | database and GIS area 3 days Thu 4/8/10  Sat4/10/10 18
Provide the required HW and SW ro install and configure the SW 1day?  Tue3/30/110  Tue 3/30/10 1
@ Create working areas layer 8 days Sat4M10M10 Sat41710171
generate maps for phase Il 5days Sun4/18/10  Thu4/22/10 23
4 Train end users 33days Tue 3/30/110 Sat 511110 [ .
SCAD fraining 5days  Tue 3/30/10 Sat 4/3/10 I SCAD
@ RealSoft training in Abu dhabi S5days Wed4/14/10  Sun4/18/10
Examin AD trainees and give the results to SCAD 1day Mon4/19/10 Mon4/19/10 27
RealSoft fraining in Al-Ein Sdays  Tue4/20/10  Sat4/24/10 28
AR
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Software

Database Jdbilyl aclgd e

Business Logic guaaill aclgd ¢ljao »
GIS aalpal Abilwl aobil
Applications dlaubillg aolpl -
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Database

« Database (RDBMYS)
« Oracle DB
« MS-SQL Server
« PostgreSQL
« NoSQL (Mongo DB...))

« Business Logic
« To have all logic on one place ..
« Easy to be maintained ...(add , modify , frees ..
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GIS

e GIS
« Esri
« Geomedia
« Open Source (QGIS)
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Applications

« Tablet Application
- Native Apps
« Xamarin
 Scripting languages ..

« Web Applications (Field Management, Data Quality Call Center)
« ADF (J2EE)
« ASP .Net
« Scripting languages (Angular, Node JS, ..)
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Applications

« Operation Room (Bl tools)

« MS Power Bl

- Tableau

« Qlik View

- OBIEE

« Open Source ( Candela, Charted , Pentaho)

« DIssemination
- Bl Tools
« SPSS
« SSRS
« Crystal Report
- Report Builder ..
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https://www.tableau.com/

Infrastructure

 Data Center
« Development Environment
- Testing Environment
« Production Environment

« Hosting
« On Premise
« Cloud (Public - Private - Hybrid)

« DR Site ..

« Security

« Storage

« Networks
 Internet (4G, 5G)
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Regional offices

« Heavy duty Laptops

 Printer Color laser

« External Hard Disk

« Networking, Wi-Fi Access Point.
 Internet Connection
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Tablet

 Screen Size / resolution
- Batteries

« Operating System

« Memory

 Storage

RS REALSOFT



dlaubill ulaibigo

clla) laag @lhlig wglholl pada cna gl ¢iao aclwi dayyby dohilll prouni
Aaoill elay] @o wuwliii ¢nill Jolplg dohilly ayloll digyoll Jagi

alaoill Araii Galy cnil Glaniwollg Gllbioll &liwll dcpu

Ciagll gudiy adl go ji4l e -

oxiwoll dnblg Jilwy pagi -

dacluio olbj jagi

RS REALSOFT



04 Ij4i
Thank You

eeeeeeeee



