eIl Jgo aygluiill Jaoll duinyg
oladiul Jyshuollg glauwll Alaaj
vlagull &jgaod cna Laglgisill
cubljial cloinl
(2021 / bluu 4)

Presenter
Mohammed Mansour




a0 n@a |d_DIJ,OJI g\--a a.ot]jj”g Q-OIJ-!-” Jg"J @ al.!DJI G “... w I pl 0. O Ig\.'ajg-bj-” l.J-C &JOJ “
ot dhall Gusall atihial cos

20llg daohill piknd oal cnd Laglgigill oladiwl gai aagill wlaal
cnilaull alaoill

RS REALSOFT



olxaiwl cna jghill ge @)
dus/2)l bl cuh &l CHlii

S REALSOFT



|
00 0

Abu Dhabi ~ Sharjah  Ajman KUWAIT
2010 2015 2016 2005

0

PALESTINE
2017

RS REALSOFT




Liaj aujoll aabioll cha Jlaeill achil cha jghill

2003 2008 2010 2015 2019
Jab yloc diblu alayl dignill olxaiwl i “elial dal4 diol
ajall plaaiuil) alaoj Gjaqlll plxatul Jg dlolsiall Goghiall e Low Code / No Code
ahyuy ¢lal Glpbigo -« aylaro aojlio aahil - aailutall aohilll aalbl - CilelpnVl aals aioii - aohil anio jgab -«
Ulaall Jlocl dojlial olbi GPS Jig hiljal aakol 430 - cnilall a0l . cnilagall ojoll - alagillg 2guuoll
d3gano djanl olaiwl - Cililwl @uaail e ol - Cildooll aaye — Junill Gl ¢hyga Jai - Low Glayhijgab -
HOuD duitit 30 « lyilsoll gl jgunll pladiwl - bilal pladiwl gugill - Code - No Code
Gl go dslaiwyl - aalponll
alall) aylayl QlAaiwl &Aolipy -
Cilpiigoll

RS REALSOFT



olaaiwl gai aagill wlaal
cnilawl Alaaill cna Linglgisill

S REALSOFT



lpus bani cnilsul alagill gujling J4uili 13l

cnibgll engiwoll enle gyjliioll pal o piay «

chollellg chulol angiwall cnle dolliog oloial cnbhay -«
a0 dpua Jailall aalsj e

a0l dbhyo cha Glbilwl o) @jia pna -

aoill gl Jolil &gaid go Lo djpao ayjlgil -
.. 112 &l egpitall Jlocl waagi aals; «

RS REALSOFT



dayadll aall @b

a)igo iy <lbal Jquno ail4ol L{l
dlayiwll g wygnil Aclga cnle dhywll pae
Juhaill g pinill Jlocl pli | @

Gl cnooly enle aylaoll dbwl wad ()

Joall <Ll {lhall aalloo g Wi cnle dpal oxe (@

aalivoll 3jlgoll dailio g djla] &igawd | A

Jgauivlg athoill o 28Ul Jo alaoill djla] 4o dlela digal jagi pac | @

RS REALSOFT




diyxall Glidill gai aygill Gljpuo

Lapiig dlilwl @0 G Jalpoll JIjiol

alaoill ahiiiif gron cnle alolall dhywll
Julolo)l aingig ljaLo <lbail wlitial cnle ajaall
cha gyoiuwoll dagl) aauas aabb| dbily jags
(.. @algall Cilflanlg Gililwl @on

dbill g0y bupoll glwl cnlao cnle cutoll Julds

aLooyl djasll ye aylyl §guo slhe

(]
A Ay - Y ]
— ' - L -
(]

ailiill cnle Jgunall depu

aduis Cibily enle I
e § g3l disoo djia podl JiIo

ale dagy Gl

aulo)l aal&ill jhal

RS REALSOFT



dbjo J4 dhiiiilg alagill Jolyo

S REALSOFT



dbjo J4 dhuhilg alagill Jolyo

(Demarcation) ojall

| (Listing) poall '
[ § | { J'-
Julnillg il ﬂ djlaylg hyhAail
aall

anluisl.... gpaayl aall

RS REALSOFT



gqguilall djlalg hibiill .1

dblbiall aanjg duwlyy .1

Jubnillg bibaill .2
dolioJl (Cillawll) bl aclgd @l -
laule clidlg dolioJl dalpda)l Qb duwlyy -
awlull dlalaoill dlily aclgd duulyy -
l[ajlawplgo MJanig Agll jqunll anle Jgunall aa)yb vl dwlja -

cquuall ajlal .3
cquitoll djlal Alnaio aadj .

cguitoll éhd Qubg -

RS REALSOFT



ggpuitoll ajlal Glaio ayaaj

Waterfall vs Agile:
Project Management Methodologies

Waterfall
(@ renumemenr iy —l

(el

RS REALSOFT



ol Abhs qubg

If you
fail to plan,
ou are plannin

B
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[rr——
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and Planning

PHASE THREE
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PHASE SiX

Presant the produet (xnd)

Presant the product
GetFeedback

‘ _RAK - Project Timeline | (O]

<0, 1u A, U URERY Apr 10, 1u
OTaskName v Duration v Stat v| Finish < Pe/M|T|W | T|F|S|S| M|T W|T| F|S| S M T W/T|F|S|8 MTWI
End of the Quick count phase 0 days: Thu 4/8/10 Thu 4/8/10 ’—Naﬁ
4 Application development 20days  Tue 3/30110 Sun 4/18/10 | »
PDA application development 20days  Tue3/30/10  Sun4/18/10
Desktop application development 20days  Tue3/3010  Sun4/18/10
Data loading scripts 20days  Tue3/30/10  Sun4/18/10
Dashboard application development 20days  Tue3/30/10  Sun4/18/10
4 System testing 19 days' Sun 4/4110  Thu 4/22110
E PDA application testing 17 days Sun4/4/10  Tue 4/20/10
= Desktop application testing 17days  Sun4/4H0  Tue 412010
@ Dashboard application test 17 days' Sun4/4/10  Tue 4/20/10
5| System Integration test 4days  Mon4/19/10  Thu4/22/10 34,
4 Pilot project 8days Wed4/710 Wed 4/14/10 P
Bl Pilot fraining 2days  Wed 4/7/10 Thu 4/8/10 [
= Pilot implementation 2days  Sun4/11H0  Mon 41210 13 ‘hh
@ Pilot evaluation 2days  Tue4/13/10 Wed 4/14/10 14
4 Maps and enumeration Areas for phase Il 24days? Tue3/30110 Thu4/22/10 L
= Define the criteria and receive the last version of maps 3days  TuedBH0  Thu4/gH0 I SCD & RS
B Review and accept phase | resuits 0 days: Thu 4/8/10 Thu 4/8/10 ﬂ a8
Sectors classification Odays  Tue 3/30/10  Tue 3/30/10 o350
E Finalize the quick count databse for GIS area creation 0 days’ Fri 419110 Fri 4/9/10 &4
Generate output reports using phase | database and GIS area 3 days’ Thu4/8/10  Sat4/10/10 18
Provide the required HW and SW ro install and configure the SW 1day?  Tue3/30/10  Tue 3/30/10 [ ]
E Create working areas layer 8days  Sat4/10/10  Sat4/17/10 17,1 —_
generate maps for phase Il S5days  Sun4/18/10  Thu4/22/10 23
4 Train end users 33days  Tue 3/30/10 Sat 511110 L 4
SCAD training 5days  Tue3/3010  Sat4/3/10 I SCAD
@ RealSoft training in Abu dhabi Sdays Wed4/14/10  Sun4/18/10
Examin AD trainees and give the results to SCAD 1day Mon4/19/10 Mon4/19/10 27 _i;
RealSoft training in ALEin 5days  Tue4/20/10  Sat4/24/10 28 »
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