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Agile government
responses to the
COVID-19 Pandemic
in the Arab region : J . .
What are we learning
forthe future?

©Getty
Images/iStockphoto

© Institut des Finances Basil Fuleihan 2020

COVID-19 unfolded at a time of

simmering public frustrat\ion

©Associate

Press
OAFP/Getty
Images o

©Nabil




Did the Arab region reap the benefits of

digital divides?

“Conflict and civil strife have
caused major disruptions in many

parts of the Arab region, and the
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) United
=¥ Nations

millions of people who have been

displaced find it extremely difficult
or even impossible to access
services, including e-government

E-Government

Survey 2020

Digital Government in
the Decade of Action for

oooooooooooooooooooooooooooo | Affairs

Sustainable Development

With addendum on COVID-19 Response

In the Arab world, the adoption of

cutting-edge technology is concentrated
in higher-income countries

E-government development in the member countries of the Cooperation
Council for the Arab States of the Gulf (GCC)

Country Rating EGDI | Sub-Region osl HCI Ti EGDI EGDI

class Rank value value value | (2020) | (2018)

United Arab Emirates | V3 21 Western Asia | 0.9000 | 0.7320 | 0.9344 | 0.8555 | 0.8295
Bahrain V2 38 Western Asia | 0.7882 | 0.8439 | 0.8319 | 0.8213 | 0.8116
Saudi Arabia* V2 43 Western Asia | 0.6882 | 0.8648 | 0.8442 | 0.7991 | 0.7119
Kuwait* V1 46 Western Asia | 0.8412 | 0.7470 | 0.7858 | 0.7913 | 0.7388
Oman* Vi1 50 Western Asia | 0.8529 | 0.7751 | 0.6967 | 0.7749 | 0.6846
Qatar HV 66 Western Asia | 0.6588 | 0.6698 | 0.8233 | 0.7173 | 0.7132

* Countries that moved from the high to the very high EGDI group in 2020.

Source: United Nations E-Government Survey 2020




Lebanon’s Digital

Platforms amid
CcCOVID-19

The Inter-Ministerial Platform for

Assessment, Coordination and Tracking
— IMPACT

MolM .«
+ Events notifications
+ Situational reports

Municipalities & + Integrated workflows
Mukhtars ISF

Input data related to administrative i * Monitoring violations
decisions, Covid-19 procedures, :

quarantined citizens, municipal needs | MoSA i
and MoSA form for aid distribution = Beneficiary aid

territorial database

Mohafez & i

Kaimakam - MoA, Mol, MOET <«
Monitor data entry e i = Mapping of agriculture,

LAF e industry & production
Aol | AW
Red Cross & e (o e oy b et + Aid distribution
Social workers o + ID scanning and GIS
Adedl dgnke | RSN localization
Monitor quarantined cifizens and
shelters Advises

Central Inspection

Audits & supports Informs decision-making

https://impact.cib.gov.lb/home




The Lebanon Citizen

Dashboard

Where the money comes from?

==Inheritance fax
I Taxes on international Trade

[ Administrative Fees and Charges

Transfers from public institutions

D\Falue added tax
ITaxes on income, profits and capital gains

Treasury revenues

Total
Revenue

-9.942

Where the money goes?

Budget Dashboard

‘A

Other m
Health [
Economic affairs

Public order and safey

Education

Defense

Social protection
General public services I

Transfers to EDL
Other Treasury Advances

http://www.institutdesfinances.gov.lb/data/lebanon-citizen-budget/

The Donor Coordination Platform
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NEWS & NOTIFICATIONS

Oct

comesponding field

an now can see needs upleaded by variol

https://dcp.pcm.gov.lb/

1% Dear donors, Upon logging in your aids, please be reminded of the
importance of indicating the estimated monetary value of said Aids in the

16 Kindly be advised that. upon login on the Donor Coordination Platform,
r_“JbiIC institutions as wel|

Sep s distribution updates.
16 You can now follow th Deonor Coordination Platform news on
Sep Twitter: @LebanonAid ht tter.com/LebanonAid
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oy SOLIDARITE LYON BEYROUTH-2020-10-28 [ ongoing
2020

05 INTERNATIONAL CONFERENCE ON ASSISTANCEAND [ ongoing
NOV SUPPORT TO BEIRUT AND THE LEBANESE PEOPLE —
2020 26/10/2020

Volume of aid donated in cash in USD

141,085,041

Aid reports by typs

@ Kind

Cach

Volume of in-kind donation

3,257

Unique Product

Aid donated v/s target

Total aid donated in USD




THE WAY

FORWARD:
Addressing three
vulnerabilities

© Institut des Finances Basil Fuleihan 2020

Vulnerability No.1 — TRUST

Trust feeds on merit and accountability of public service and a belief that everyone, not only
the happy few, will reap the rewards of technological progress. With regressing governance
indicators and a large, expensive, often coercive state apparatus, the trust vulnerability is

exacerbated.

Indicator Country

Voice and Accountability * Middle East & North
Africa

Political Stability and * Middle East & North
Absence of Violence/Ter.. Africa

Government * Middle East & North

Effectiveness Africa

Regulatory Quality * Middle East & North
Africa

Rule of Law * Middle East & North
Africa

Control of Corruption * Middle East & North
Africa

Source: Worlwide Govenance Indicators

Year

2009
2019
2009
2019
2009
2019
2009
2019
2009
2019
2009
2019

Percentile Rank (0 to 100)

[
[
I
I
I
I
I
[
|
I

0 20 40 60 80 100




Vulnerability No.2 — CAPACITY

With COVID-19, digital
transformation itself was
disrupted.

In financially fragile
countries, governments
lack of capacities stood
in the way of agility,
adaptability, and positive
transformation needed.
Technology
accessibility &
preparedness would
spare the growth of a
“lost generation” that

2014

2016

2015

200

Middle East and North Africa Mobile
Connectivity Index Scores over time

I|

2015

7 2018

2016 2017

Percentage of the Middle East and North Africa
population connected to mobile internet over time

2014 2015 2016 2017 208

W connected [l UsageGap [ Coverage Gap

Source! GSMA [ntellgence, 2018 “Connected refers to Lhe number (in millions) of unigue people who have used internet services
O 3 mobile device. Mobia intermet seryicas are defined 28 any SCtivity [at CONEUMes MODile S3ta. "USIge" Gap fefers 1o Mose
wha v within the foatprint of 2 mobile broadband network but are not wsing mobile mtemet ‘Caverage gap” refers to those
wihi dio ot live within the footprint of 2 mobile besadband network.

Most Improved Countries (2014-2018)

idex scores 2014

2018 2014 Mobile 2018 Mobile

Internet Penetration  Internet Penetration

X KUWAIT 50% 2 53%
wou_ld otherwise be o TURKEY % P 4
particularly prone to TURKEY TUNISIA 3% P 53%
= = TUNISIA
crime and V|0|ent IRAN 32% 3 49%
conflicts.
Source: Mobile Internet Connectivity 2019
| |
—
Vulnerability No. 3 — PEACE
In the least peaceful DETERIORATION Middle East & North Africa
i i Regional Overall  Score  Owerall
region in the world, . 63%3 2gional  ¢ounry
how can ICT support COUNTRIES 3 s ChiE  LOBAE 5
el % Percentage of MENA countries : e
the transition from that have deteriorated in 2 Kuwai 723 0oas 39
peacefulness since 2006,
=1z 3 United Arab Emirat 1752 E
violence to stability — _
4 Oman 1o 101 =z}
and recovery? 5 Jodan 1958 0007 1
Regional GPI results, 2019 & Morocco 2057 0.005 83
Only two regions became more peaceful from 2018 1o 2020, T Tumisia 2409 a2
OVERALL SCORE CHANGE IN SCORE -] Bahrain 2209 011 1Mo
[m— | a Algeria 23087 OO 17
['— 10 Saudi Arabia 2443 1402 128
n Egypt 2.48 052 130
b [ 12 imn 2672 0137 142
=2 13 Palestine 2609 0052 M3
15 Lebanon 2.828 0.05 1515
LI
16 Sudan 3.043 o 153
7 Liya 38 oon s
S ] 18 Yemen 34n_ oost 158
¢ 2 .02 1 ¢ 20 Syria 3539 003 162
GPISCORE Less Peaceful —s — Mare Pesseful Less Peaceful —s
REGIONAL AVERAGE 2513 0006

Sources: Global Peace Index 2020
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