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2014 Water Law

WSRC

Splits policy from regulator
functions, which was
previously carried out by
Palestinian Water Authorit
since its establishment

Grants the establishment o

Water Sector Regulatory

Council independent from
PWA

Includes directives to
transform the West Bank Gives PWA the mandate, fc
Water Department into a establishment of Regional
National Water Company Water Utilities and Water
which will be owned by the User Associations
State of Palestine

olioll £lnd oAl yulao

WATER SECTOR REGULATORY COUNCIL




2014F4168Qlp 4 H

WT XTABAYKOF uF MgTBHKF WNFA

Wyt XAM AA> M YF-
MfrTBIHKF -
MFTBIKF ppF HE

Wyt XAMKOF nfFp1TBHF Wbpl
wABTHKF 3 MrF1TBKF pTMChH

drBp>KOF aTpUlhb
_ WTKFpC 49frT1/iIBT _ wrBTAUF




Institutional Capacity & Services Sustainability

Water Sector Reform

Palestinian Water Authority (PWA): Water Sector regulatory

Council (WSRC):

- Water Sector Policy, Strategy, and
Master Planning,
- Sector Devel opment
- Water Resources licensing and
Monitoring

National Water company
(Bulk Water Supply)

| Service Delivery:
w9 Regional Water Utilities, Joint Water Services and Water User Associations

Licensing of Service
Providers

Monitoring the Service
Providers Performance
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Main Objective

ATo monitor all matters related to the operationsof St Q4
providersincluding Production,transportation, distribution,
consumptionand wastewatermanagementfo ensurewater
and wastewaterservicequality and efficiencyto consumers
In Palestineat reasonableprices
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WSRC Mission and Objective

service providers are effective, sustainableand at affordable
pricesthat take into considerationthe interestsof all concerned

parties

L} Mission
N 4. G wTo ensure that water and wastewater services provided by

Main Objectives Article 18 of the WaterLaw

wa ¢rAonitor all matters related to the operationsof 2 { t Qa
Including  production, transportation, distribution,
consumptionand wastewatermanagementfo ensurewater
and wastewaterservicequality and efficiencyto consumers
in Palestineat reasonablepricese
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WSRC Legal Status

AThe WSRCis an independent legal entity
financed from a t A OfSeg, @rants, aids and
other sourcesapprovedby the CoM

. oloJl clnd oub i yulro
X ‘w’ warer secror RecuLaTory counciL |



Counclil Functions/Mandate:

1- Approvalof water prices,costof supplyand constructioncostsof
water and sanitationservicesand monitoringof thesecosts

2- Issuelicensesto St (Jdesalination,treat water or collect and
treat wastewaterRWU[ D |..)Qa

3- Supervise and Inspect compliance with the conditions,
requirements and indicators stipulated in the licenses and
permits.

4- Developperformanceincentivessystemdor serviceproviders

5- Make sure that costsof production, transport, distribution and
wastewater treatment protect the interests of all concerned
parties
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o- Set and disseminatequality assurancestandardsfor technical
andadministrativeservicegprovidedby SPs

- Create a database with technical, financial and statistical
iInformation.

8- Monitoring of water supplyagreements

O- Addressingomplaintsof consumersagainstSP

10- Ensure that production, treatment, distribution and ww
treatment costtakesinto consideratiorthe interestof all parties
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Main Road Map components:
1-

Establisithe WSR{physicalestablishment)
3- Define? { w /infeidnal organizationakettings
4- Carryout businesglanning
5- Buildcapacities
6- Definethe WSREeporting system
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A Supportthe completion of the legal framework for sector regulation
(laws,by-lawsanddecrees)

A 8- Preparepolicies,procedures,mechanismsand standardsfor sector
regulation

A9- Carryout PRactivities with stakeholdersand coordinate relevant
WSRGctivitieswith them

A 10- Establishand maintaina WSR@nformation system

A 11- Cooperate and exchangeexperience with relevant institutions
(nationalandinternational)

A 12- Buildup a complaintsystem
A13 Carry out WSRC core activities
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Added value of the WSRO/ 2

/uReguIation increases the oveal fouReguIation recognizes good N /oRegulation increases continu@
sector performance and self performance through of service
financing of utilities benchmarking system WXSyadzNBa Tl AN gt
XYl 1Sa GKS aSOi2 wXadzLlll2 NI a FTdzyR YuoXSyadzaNBa al FS 61
transparent | |XLINPGARSA BOASY Ul xAyONBFasa 3I22R
owXaul oAf Al Sa 0KS and management for better of consumer complaints
the sector decision m_aking (e.g. cost XAYONBI 884 Fdzy Ol
oXAYONBI a8a GKS L recovery, risk rpanagen]ent), wastewater system
visibility of the sector XFa FFHOAtAUFUAZY (xt S Ra G2 Of SKiy$S
WXAYLINROZSa L2 wa WXIAGSa | NBAZYSYUa (xtf SFRa 2 o6SGi0SN
WXaliNBy3aIGdKSya y|I (G managementfrom external
ownership interference
To the Water / - B To the Water “i~, » | Tothe
Sector = Service Provider@% Consumers
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Added value of the WSR@/ 2

/uReguIation stops the drain on\ /ouReguIation leads to a higher N foPotential PPP Interventions are
government budget due to credibility within the sector identified,
unpaid bulk water bills XSyl ofSa | 065403 wAssurances to the PS that
WXKSf LA G2 &aaG2L) a thesectorforimproved investments are monitored and
utilities once cost recovery has decisionmaking on funding results are reported
been achieved X & dzLJLJ2 NI & & dza (|l A wAccurate and verified data are
WXAYONBFasSa Ay TF2N sector made available,
situation in the sector WNVSRC campaigns studies and
WX adzLJLl2 N a GKS (AY campaigns covers ability to pay,
of the governmental policies willingness to pay and
WXO2Y(OUNROdzi Sa (2 customers satisfaction results
safety
To the = . AIVATE SEC
= \
Palestinian = ) To the Donors 'g(;(t:lsoerPrlvate
Government o
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Current Status of the Establishmerit/ 2

Internal Bylaws and Preparation, review
procedures including: and finalizing Bylaws:
wBoDBylaw (submitted) '
wAdmin Bylaw (approved) wLicensing Bylaw (PWA)

A AEINGE EyEn (Epprovce) wAgricultural Water Tariff
wProcurement Manual (completed) Bylaw (PWA anMo A)

wFixed Assets Manual (final draft)
wHR Manual (final draft)
wOrg. Structure (submitted).

wWater Users Associations
Bylaw (PWA ani¥loA)
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Current Status of the Establishmer#/ 2

Reporting Progress WSP tools, procedures

w2013Performance Report and guidelines: (with
(published)

w2014 Performance Report the GIZ water Program
(final design and printing) team)

w2015Reports (data collection

and verification) w Tariff setting guidelines

wWastewater monitoring: wWater Balance Module
progressing wCost Calculation Module
wGaza SP Training (completed) wIndicators Module
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Challenges of the Sector

One of the lowest per capita water availability in the region

Territorial fragmentation leading to different approaches and many different water service provic

Operational inefficiencies lead to interruption, high NRW and pollution

Insufficient customer satisfaction

Insufficient ringfencing of revenues in the water sector

Chronic under investment for infrastructure development

Inadequate information system and transparency

Insufficient corporate governance

Limited cooperation among key stakeholders
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Performance MonitoringTECHNICAL INDICATORS

Averagedaily per capitawater consumptionat domesticlevel

Averagedaily per capitawater consumption-All types

Domesticwater consumptionas%of total consumption
Industrial water consumptionas%of total consumption
Commercialwater consumptionas%of total consumption
Touristicwater consumptionas % of total consumption
Bulkwater consumptionas%of total consumption
Non-RevenuéVNater by volume
Non-revenuewater in (m3) per km in the network per year

Non-revenuewater per connectionper day

WastewaterCoverage
ololl £Uno pdial Yo
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Performance monitorindgzinancial Indicators

Averagesellingprice per m3 of water
Operatingcostsper m3 of water sold
Personnelcostsper m3 of water sold
Water purchasecosts(at purchasepoint) per m3 of water sold
Energycostsper m3 of water sold
Other operating costsper m3 of water sold

CollectionEfficiency- water service
CollectionEfficiency- wastewaterservice
Workingratio (EfficiencyRatio)- water service

OperatingCostsper m3 of Wastewater
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Performance monitoring)uality

Water samples (taken from network including mains) containing free chlorine
residual(RC)

Water samples(taken at source)free from total coliform contamination
Water samples(taken at source)free from fecal coliform contamination

Water samples (taken from network including mains) free from total coliform
contamination

Water samples (taken from network including mains) free from fecal coliform
contamination

Microbiologicaltests carried out

Water Sampleqtaken at the sources)ree from Nitrate contamination
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Other Indicators

Femaleworkers as % of total staff

Malesworkers as%of total staff

Femaleworkers as % of total supervisoryor manageria

staff
Staff Productivity Index
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Wastewater Related Deductions:

A Claaadld) A

2015 82,633,057

2014 71,141,703

2013 67,661,623

2012 55,253,360

2011 51,071,547

2010 24,099,836

2009 29,526,226

2008 34,984,342

2007 19,692,917

2006 8,032,118

2005 7,500,000

28,282,119

2003

4,711,675

2000 2,619,032

——
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Key indicators:
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Key Indicators:
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Key Indicators:
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