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Crowd Sourcing Business Process Reengineering



Transport Indicators

Maritime Transport

Airways Transport

Railways Transport

Road Transport

Urban Transport

Latakia port
Tartous port
Banias port

Dam. Airport
Alp. Airport
Kameshli. Airport

Infrastructure

Operation Structure

Syrian Railways

Hijaz Rialways

Governorate

Road Infrastructure
Road Transport Offices
Passengers Road Transport
Cargo Road Transport

Governorate

Urban Transport Company

Transport directorate

Human Resources

Revenues and
Expenditures

Storage

Projects

Agreements &
Agreements
Evaluations
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Pearson’s Correlatioh Coefficient = 0.51
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Current Physical Industrial License (Type Establishment License)

Client 25
1- Apply for license e 3 Head of service
2- prepare and submit
the license file 8- review and validate the file
6- receive order of 8 S- register and give application
paymeant [—>| number

7- submit the receipt
11A-end
25- receive the license

10- send copies of the license file
11A

24- handover the the license to the
\ Client

XOR

Head of licensing
committee
11- receive and send a copy of
license file
17- receive the report and call
or committee meeting

2 | engineer

3- receive the license file
4- study the license file
5- issue order of payment

Committee
member

13- study the file

14- schedule the inspection
visit

15- visit the site

16- prepare and send the
inspection report

Current Logical(2)
No transfer functions

the license files

register and give €——

T review and validate
application number

the file

e

submit the receipt

committee

18- discuss the report and
ke decision
19- send decision to DG

18

20

Director general

20- study and approve the the
license decision

21-send the approve dedision
23- resend the license to the
ead of service

22 23

minister

22-review and approve
the license decision

OEEN pEmmE DI

Apply for license > Prepareand submit s - sty the license file

> issue order of payment

_____
B

receive order of
payment

schedule the
inspection visit

study and

study the file

review and

visit the site.

" prepareand sena
the inspection
regort the

K

. discuss the "IE“': ‘h::wfl
approve the approve the the report and take and all for
license decision ErEED ‘COmMittee meeting

Iicev\sefecision
(7]
handover the

the license to
the Client

P O D I
Functions H-
Apply for license  — - prepare and > racaivethe Sllldv the license file
submit the license i fil
file icense file l
e — N OHEN DEN DN
application number reviewand € submit the <— receive order of issue order of
validate the file receipt payment B

send copies ofthe —— s
license file

schedule the
inspection visit

receive the
license file

study the file

copy of license file

send dedision to DG

discuss the receive the report prepare and send
report and take andaallfor e
l p?jecisiun Committee meeting repart the
approve the the send the review and Iresen : :1 the license to
license decision approve approve the l'loe:sgf W3 the Client
decision license decision eac of service

7 receive the license
Current Logical(3)
No inter-procedure . .
o iners IEEE o DI Reqsed Lol
signatures ,
“ Apply for license —  study the license fle. —— cque arder of payment Proposed functions (steps)

prepare and send the
inspection report the

.

discuss the
report and take
decision

. O

<_Ill-

submit the receipt

submit the
application and
documents

study the file

— CI o

review and

handover the
approve the the license to
license decision “the Client

study the license file ‘ inspection and

e |

the

prepare the report Favie pees
Endorse the prepare the
decision license decision



Required Physical:
Implementation of the

proposed steps by admin
unis Engineer — Back
2 office
1 Front Office — On-stop- > 2- Study the license file ]

Shop - CSC

1- Submit the application and documents
38- Complete the documents list by the applicant
6- payments of fees and delivery to the applicant Xor

A

4- prepare the license decision

BER i AR s et R el P _F o _____.

== iRy e Y e, .

S RN £ | pos:control 0 TR SRS B S e n
6, -t : : P oeema

— E“’i—c 5- endorse the decision



"God made Truth with many
doors to welcome every believer
who knocks on them”

| Khom;@b,ran
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the WE approach

Consider a new focus for the Service Provider — Client Relationship

WE
From this .... to this . {\

Service Service

Provider Recipient

U/

Government Citizens

clients are choiceless citizens who do not have another service A Community Approach
provider To Public Service



Requesters

Crowdsourcing
Platform

Reward

Selected Task

R

Roles and operations in crowd sourcing process

Crowdworkers



logical proces Knowledge

Legal Backgroun about the
Organization structu

ICT System process

Strategy \

Vision...
Knowledge

derived
from the
process

Cultural &
Behavioral
Change

Process
Redesign




Innovat | | Data flow
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Collabo
ration

Platforms
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Lebanese Legal Database (LLD)

Technical Assistance To The
Administrative Simplification In
Selected Ministries In Lebanon
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Crowdsourcing

Platform

Requesters
Crowdworkers

Reward




42.0%

ADMIN

« O ’Ambassador's hat

Crowdsourcing
Platform

Requesters

Crowdworkers




Create an initiative

¥ Add an opinion

) Add a solution

Add comment
Add question
Add image
Add map

Add revisions

Add issues integration

Vote for a solution
Vote for an opinion
Tag a user

’Tkmbarssador's hat

Requesters

Crowdsourcing

Crowdworkers




Real time data

Legal
background

eParticipation
Protocol

Data flow

Organization
structure

Big data
analysis

GIS based
data

Available
resources

AS IS Process

rowdsource
Platform

Power people
decision




Two general phases of the crowd sourcing BPR

- !

The first phase is delivering quality and comprehensive data
to crowd and getting better information from the crowd into

the center.

The second phase is in getting decision-making power out.




‘ ‘ Coming together b/ |

is the beginning. |

:
\ ¢ Working together...
v 1S SuUucCcCess.

~Henry Ford

—



