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The Idea Behind Open Government ...

“A way of redistributing governance to the hands of 
citizens ... Waiting for bureaucracy is so 20th Century.”

- Ben Berkowitz, CEO of SeeClickFix



With the development of new technologies and an

increasingly connected and engaged population, a

growing demand has been placed to adopt open

government practices that will promote transparency,

accountabilty, and citizen participation, in order to

change how government works, provide more effective

government services, and establish a more robust

democracy.



Three key pillars of Open Governance!

Providing the public 
with information 
about what the 
Government is doing

Public to contribute
ideas and expertise
so that their
government can
make policies

Improves effectiveness
of Government by
encouraging
partnerships and
cooperation within the
Government, and
between the
Government and
private institutions.

Transparency
Open Data, 
Information 
Access laws, 
etc.

Participation
Consultation,

Complaints, 
Voice, etc.

CollaborationICT



Open gov principles translate into real services and apps ...

Continuous improvement 
of services

New, innovative services

Increased trust in gov’t

Cost savings to gov’t

jobs & investment



• International initiative launched in September 2011 

during the UN general assembly.

• Number of countries participating in OGP has grown 

from the founding 8 to 75 today.

• OGP is now governed by a steering Committee 

comprised of eleven government members and eleven 

civil society members.

• Tunisia joined the OGP on January 14th 2014.

Open Government Partnership (OGP)



Principles of OGP

• Original idea: Build upon open government momentum 

to push agenda on transparency, accountability and 

citizen engagement

• Eligibility: Basic protection for civil liberties and citizen 

engagement

• Governance: Equal power governments and civil 

society

• Process: Broad consultation with citizens, civil society, 

private sector to develop national Action Plan

• Plan: Country commitment to their citizenry 

• Goal: more open government and society; restore trust 

citizen - state



• Fiscal Transparency

Open budget system : Publication of essential budget
documents

• Access to Information

Access to information law

• Disclosures of assets

Rules that require disclosure of income.

• Citizen Engagement

Openness to citizen participation and engagement in
policymaking, and Basic protection for civil liberties.

OGP MINIMUM ELIGIBILITY CRITERIAS



• National steering Group

• Peer review by OECD with findings

• Implement recommendations

Open budget system : Publication of essential budget

documents

• Submit a Letter of Intent

• Begin Developing Action Plan

Steps towards OGP membership

Tunisia experience



• A multi-stakeholder forum has been created
to enable regular consultation on OGP
implementation.

• The group is composed of 16 representatives,
half civil society (6 NGO, 1 PS, 1 academic )
and half government.

• Civil Society to choose their representatives

• Monthly meetings

Consultation with civil society



The OGP Action Plans

Concrete Commitments 

to Open Government



Developing action plan





 Ambitious
Commitments stretch government beyond 
current state of practice

Responsive 
reflective of public and civil society demand 

Relevant
Address key open government principles
Transparency + Accountability + Public Participation 



• Increase the availability of information about

governmental activities.

• Support civil participation.

• Implement the highest standards of professional

integrity throughout our administrations.

• Increase access to new technologies for openness

and accountability.

OGP commitments



Commitments :

Specific Describes the outcomes expected from
implementing the commitment

Measurable Broken into clear, measurable milestones

Answerable Specifies ownership by listing the
implementing agency and civil society,
multilateral, or private sector partners

Relevant Addresses transparency, accountability,
and/or public participation

Time-bound Milestone dates are made clear



• National steering Group : equally represented

government & civil society (8+8)

• Step 1 : consult civil society (collect propositions)

• Step 2 : government makes first draft

• Step 3 : National consultation on draft action plan

• Step 4 : Final action plan prepared

• Step 5 : Action plan published and submitted

Developping action plan



Process

• The department leading the process is the 
Presidency of the Government.

• Involved stakeholders: Ministries and public 
institutions having activities in relation with
the core objectives of the OGP and the Anti-
corrption Authority.



Consultation with civil society

on action plan

Through multiple channels:
• online channels

– On line consultation: www.consultations-publiques.tn
– Social networking pages :

- twitter : @ogptunisie
- facebook: open-government-pertnership-tunisie

• Off-line channels: through direct meetings and
conferences:
– 7th of March: conference to announce the launch of the

dialogue with civil society organisations.
– 6th of May: launch of the National Consultation to draft the OGP

action plan.

http://www.consultations-publiques.tn/


Tunisia second action plan



Commitments

Enhance 
transparency 
of Government 
actions and 
opening up public 
data

1. Joining the extractive industries transparency 
initiative "EITI"

2. Modernizing the regulatory framework to enforce 
the Right to Access to Information

3. The completion of the legal and regulatory 
framework of open data at the national level

4. Improve the transparency and local Gov Openness

5. Enhance the transparency in the cultural sector : 
“open culture”

6. Enhance the transparency in the environment and 
sustainable development sector

7. Enhancing transparency in the transport sector

8. Promoting financial and fiscal transparency 



Commitments

Fighting against 
corruption and 
fostering the 
participatory 
approach

9. Elaborating a legal framework for citizen’s petitions

10. Developing an integrated electronic civil petition 
and corruption reporting platform

11. Developing new mechanisms to promote 
interaction with the youth and enable them to 
pursue dialogue about public policies

12. Adopting the corporate governance referential on 
the sectoral level

Improving the 
quality of public 
services by using 
information and 
communication 
technologies

13. Developing mobile applications to reinforce
transparency of government activities and
participatory approach

14. Enhancing access to the archive

15. Development of an electronic mechanism to
ensure transparency of Public Servants recruitment



Latest achievements



الديمقراطيةآلياتالمحليةالجماعاتتعتمد:139الفصل

أوسعإسهاملضمان،المفتوحةالحوكمةومبادئالتشاركية،

الترابيةئةوالتهيالتنميةبرامجإعدادفيالمدنيوالمجتمعللمواطنين

.القانونيضبطهلماطبقاتنفيذهاومتابعة

دستور الجمهورية التونسية



Tunisia Freedom of Access to Information Act



Tunisia Whistleblower Protection Act



National Consultation Portal
www.consultations-publiques.tn



OpenData portal (data.gov.tn) 



Tunisian e-procurement Portal 



Tunisian e-people Portal 



Open Budget - Mizaniatouna 



Thank you


