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        UN-ESCWA
Capacity Building of the Iraqi Public Sector Management Project (NCCMD)

Strategic Planning Workshop

Amman, Jordan

1-4 April ‏2008
Proposed Agenda 

Day I
Session 1: Welcoming the Participants and presentation of the meeting’s objectives
Session 2: Principles of the Strategic Planning

Session 3: Presentation and analysis of the results acquired at the first workshop
Session 4: Suggestion of the needs identified at the first workshop
Session 5: Influential Factors and Stakeholders Analysis

Day II

Session 1: Center Development Options (part I) 

Session 2: Center Development Options (part II)

`
Session 3: Evaluation and Possible Strategies

Session 4: Opportunities Evaluation and Objectives Identification

Day III

Session 1: Envisaged Strategies: Goal and Relevance (part I) 

Session 2: Envisaged Strategies: Goals and Relevance (part II) 

Session 3: Concerned and Coordinating Parties

Session 4; Scenarios Evaluation

Day IV

Session 1: The Center’s Action Plan 

Session 2: Strategy follow-up and performance indicators 

Session 3: Parties Roles and Responsibilities and budget allocation

Session 4: Results and Conclusions
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