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Day one: 
Session I:   Opening Session  
Session II:  Introduction to Leadership and Components of Effective Leadership 
Session III: Leadership Roles and Responsibilities 
Session IV: Leadership & Teamwork Dynamics 
 
 
Day two:  
Session I:  Leadership Methods & Techniques         
Session II: Group Leadership Skills  
Session III: Advocacy and Lobbying 
Session IV: Advocacy and Lobbying 
 
Day three: 
Session I:  Concepts of Gender and Gender mainstreaming  
Session II: Models for applying Gender Mainstreaming in Municipal Works and Services 
Session III: Gender Mainstreaming Constraints and Challenges 
Session IV: Gender Review for Iraqi Municipal Services  
 
Day four:  
Session I: Developing a Critical Framework on Sectoral Gender Mainstreaming   
Session II: Priorities and Constraints for Gender Mainstreaming in Municipal Policies 
and Services 
Session III: Challenges facing Women Leadership in Iraq 
Session IV: Recommendations on applying Gender Mainstreaming in Municipal Policies 
and Services 
  
Day five:  
Session I: Best Practices to support gender sensitive decision and policymaking. 
Session II: Practical Steps to support Advocacy and Lobbying  
Session III: Practical Steps to support Advocacy and Lobbying 
Session IV: Workshop Wrap- up and Evaluation 
 


