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innovate what: starting out with examples

innovation in public sectors

innovation in local governments

innovation in helping local communities

innovation in democratic participation and governance

innovation in specific domains

innovation for gender equality

innovation in small countries

innovation under crisis

innovation in public sector processes



TAXISnet, an example from Greece

[  source: http://www.gsis.gr/gsis/info/gsis_site/index.html ]

http://www.gsis.gr/gsis/info/gsis_site/index.html


TAXISnet

[  source: https://login.gsis.gr/sso/pages/login.jsp ]

https://login.gsis.gr/sso/pages/login.jsp


some points to make

o Greece has developed, over the last decades, a number of 

public sector innovations

o TAXISnet, now some 20 y.o., has been one of them

o pushed by the need to innovate in public revenues

o an example of a think big – start small approach

o in fact, a virtuous lateral effect of a huge back-office IS 

investment, which initially planned no front-office innovations



some major steps it took

o start working on the central IS processes

o deploy a first service, for e-filing VAT forms

o make e-forms legally binding

o start interoperating with private accountants

o start interoperating with banks

o start interoperating with local tax offices

o start interoperating with the Ministry of Finance

o it was there to stay: dare to deploy a second service

o none of this was self-evident

o all of this is typical in e-gov and service innovation efforts



some lessons to draw

o starting small, works

o thinking big is needed, because it provides the direction

o the pressure to move on was from the citizens outside, rather 

than from tax officers inside

o queues in tax offices were not undesirable, for a number of 

reasons

o some years now, the system has changed institutional hands, 

due to reforms, as is the destiny of many such systems



in new hands …

[  source: http://www.aade.gr/ ]

http://www.aade.gr/


Diavgeia, one more example

[  source: https://diavgeia.gov.gr/en ]

https://diavgeia.gov.gr/en


Diavgeia

[  source: https://diavgeia.gov.gr/ ]

https://diavgeia.gov.gr/


some points to make

o Diavgeia, now some 8 y.o., has been launched amidst the 

economic crisis, as a sort of disruptive transparency

o Diavgeia has attracted a lot of criticism

o citizens complain that the resulting flood of information is 

unusable

o public servants complain that the time required to upload every 

single decision is prohibitive



published API

[  source: http://opendata.diavgeia.gov.gr/?lang=en ]

http://opendata.diavgeia.gov.gr/?lang=en


bottom-up innovations over Diavgeia

[  source: https://www.google.com/search?q=greek+spending+visualization]

https://www.google.com/search?q=greek+spending+visualization


some lessons to draw

o leapfrogging, may work

o forced innovation efforts, so to say, have some direct results at 

the level of re-engineering processes

o at the same time, if at the end of the day it is felt that their 

rationale is just, they do not get rejected

o at the same time, if they open up public interfaces to 

developers, they can find allies

o Diavgeia has indeed helped promote a culture of transparency



MySociety democracy apps

[  source: https://www.mysociety.org/democracy/ ]

https://www.mysociety.org/democracy/


Women Also Know Stuff

[  source: http://womenalsoknowstuff.com/ ]

http://womenalsoknowstuff.com/


towards a concept of innovation for the public sector

innovation, as defined

innovation as invention

innovation as change

innovation as change management

innovation as process improvement

innovation as reform

innovation as modernization



innovation, as defined

[  source: terms of reference for the study on

Fostering Innovation in the Public Sectors of the Arab Region ]



innovation as invention

o innovation, like invention, has to do with finding a new way to 

make things better

o innovation, like invention, has to do with reading the reality in 

ways that others don’t

o still, invention has to do with conceiving something (a product, 

a process) that did not exist before

o innovation, more often than not, has to do with taking things 

that exist and improving them, bringing them to new users, or 

maybe bringing them to new uses



on what you can do with a bicycle

[  source: Google image search ]



on what you can do with many bicycles

[  source: Google image search ]



on multi-purposing

[  source: Google image search ]



on re-purposing

[  source: Google image search ]



on more re-purposing

[  source: Google image search ]



innovation as re-purposing

o was any of these an innovation? why yes, or why not?

o can we re-purpose our public sector infrastructures to offer new 

services?



innovation as change

o innovation is not possible without change

o yet, changes may be forced by constraints to do more with less, 

or policies to do things differently, whereas innovation is driven 

by improvement objectives

o innovation is trying to maximize positive change and impacts

o innovation is trying to keep unwanted side effects down to zero

o innovation is trying to minimize necessary lateral changes



innovation as change management

o innovation is one more source of changes to manage

o when we think as change managers, we are not friendly to that

o effective change management can help an innovation take off

o poor change management may defame an innovation



innovation as process improvement

o improving a process may mean making it more effective, more 

efficient

o improving a process may mean making it more documented, 

standardized and mature

o innovating a process may mean changing this process to meet 

these internal goals, or to better serve external stakeholders

o any process may lend itself to innovation

o improved and mature processes provide more safe grounds for 

innovation, without fear of internal process problems

o innovation implies process improvement in this sense



innovation as reform

o reforms have to do with macro-level efforts to re-engineer 

systems towards new objectives

o there are reforms that target innovation, as there are others that 

target policy changes and budget cuts

o innovations can be made at the macro-, meso- or micro-level

o innovations, when they require legally-binding changes in rules 

and processes, need these changes to get revamped in reforms

o innovations that find room to happen within existing rules and 

processes, do not need reforms



innovation as modernization: modern vs. old

o innovation has to do with using modern ways to improve things

o this does not mean that any modern way will improve things

o this does not mean either that any old way will not work any 

more

o so yes, innovation can be considered as modernization, if we are 

able to tell the old part that we want to keep



innovation as modernization: modern vs. western

o modernity, post-modernity and modernization are all concepts 

that come from the West

o they are very important and bring along lessons to learn  

o yet, modernization is one thing, and westernization is another

o diversity is very important as well, and difference is richness, not 

handicap



innovation as modernization: modern vs. western

o we need to let the non-westernized part of our realities enrich 

our ideas

o we need to let the non-westernized part of our cultures enrich 

our ideas

o instead of passively adapting, we can actively enrich the 

interpretation of modern into our own contexts

o so yes, innovation can be considered as modernization, if we are 

able to define modern for ourselves



to innovate or not to innovate, that is the question

costs and pays of innovation

costs and pays of non-innovation

wait to innovate

on important innovations

on innovations not so important

on innovations important, most of all

on ingenuity and courage …



costs and pays of innovation

o it is certain that innovation costs, but is also pays

o major cost factors of innovation include procurement, 

implementation, training as well as the management of lateral 

effects

o major payback factors of innovation include savings, 

satisfaction, compliance, productivity, and ultimately prosperity

o perhaps the single most important payback of innovation is 

gaining citizens on our side, and giving them hope for a better 

future



costs and pays of non-innovation

o it is certain that non-innovation costs as well

o but it also pays, as well

o the costs of non-innovation are not only losing the paybacks of 

innovation, but also exposing our ways of doing things to 

entropy and obsolescence

o avoiding the costs of innovation, is a payback of non-innovation

o and there is one more payback, that of letting the time show 

what really needs to be done



wait to innovate

o there is wisdom in waiting, but waiting needs to be exercised 

with wisdom

o we need to know when, where and how to stop waiting and 

start innovating



on important innovations

o that affect the lives of many people

o that affect the lives of fragile people

o that affect the lives of underprivileged people

o and enable these people to do things that are very

important to them, and were not possible before

o and help these people to do things that are very

important to society, and were not possible before

o and convince these people to do things that are very

important to the environment, and were not possible before



on innovations not so important 

o that are focused more on doing, rather than on achieving

o that achieve very little, for very few

o that achieve to the detriment of economy, society and nature



on innovations most important of all

o that, even for just one person in the world, protect the single 

most invaluable thing, life

o that, even at a micro-scale, set an example for innovativeness, 

and convey the idea that the only thing that constrains us, at 

the end of the day, is our own ingenuity and courage



talking about ingenuity …

[  source: http://pumafrique.weebly.com/uploads/8/7/3/8/8738254/img-

jouetdesert-b.jpg?470 ]

http://pumafrique.weebly.com/uploads/8/7/3/8/8738254/img-jouetdesert-b.jpg?470


and talking about courage …

[  source: https://www.humanosphere.info/wp-

content/uploads/2013/09/guitare-afrique.jpg]

https://www.humanosphere.info/wp-content/uploads/2013/09/guitare-afrique.jpg


when to innovate

needs

crises

traditional management wisdom

people as the ultimate CSF

critically many

work and play

para-procedurality, a-procedurality



when do we want to innovate :

needs

o needs of citizens and businesses, already here and recurring

o needs of citizens and businesses, changing, new, upcoming

o problems with rules and procedures, more and more 

complicated

o problems with rules and procedures, more and more slow

o problems with rules and procedures, more and more costly



when do we want to innovate :

crises

o emergencies, that have arrived already

o emergencies, that we see coming

o humanitarian crises, that have arrived already

o humanitarian crises, that we see coming

o technical disasters, that happened or we fear may happen

o natural disasters, that happened or we fear may happen



when do we want to innovate :

traditional management wisdom

[  source: https://wp-live-lg7v4kwg6dv7.netdna-ssl.com/wp-

content/uploads/2017/03/SWOT-Analysis.jpg ]

https://wp-live-lg7v4kwg6dv7.netdna-ssl.com/wp-content/uploads/2017/03/SWOT-Analysis.jpg


when are we able to innovate :

people as the ultimate CSF

o in our everyday work, we manage things

o essentially, we manage relationships, and objectives

o objectives are communicated, negotiated and managed 

through relationships

o so it all comes to relationships



when are we able to innovate :

there are critically many of us

[  source: consultant, original work for the study on

Fostering Innovation in the Public Sectors of the Arab Region ]

for …

neutral or

not for …

internal external



when are we able to innovate :

work and play

o in any setting, there are things explicitly permitted

o in any setting, there are things explicitly prohibited

o what about things not explicitly permitted?

are they to be considered prohibited?

o what about things not explicitly prohibited?

are they to be considered permitted?



when are we able to innovate :

work and play

o considering as prohibited what is not formally permitted, has to 

do with work

o considering as permitted what is not formally prohibited, has to 

do with play

o to innovate = to find better ways, we need both



when are we able to innovate :

para-procedurality, a-procedurality

o rules, as the formal way to do things

o procedures, as the ordinary way to do things

o rules and procedures solve problems,

but still create others over time

o the things to do are not always ordinary,

there are exceptions



when are we able to innovate :

para-procedurality, a-procedurality

o how to solve problems that rules and procedures create

o how to do non-ordinary things

o is para-procedurality allowed, to work in semi-formal ways?

o is a-procedurality allowed, to work in ad hoc ways?

o they have risks, but

o to innovate = to find better ways, we need them



where to innovate

papers, chairs, files and signatures

weberian bureaucracy

a happy bureaucracy



where do we want to innovate :

papers, chairs, files and signatures

[  source: courtesy Prof. Panagiotis Georgiadis,

former Secretary General for Information Systems, Greek Ministry of Economy and Finance ]



where do we want to innovate :

papers, chairs, files and signatures

[  source: courtesy Prof. Panagiotis Georgiadis,

former Secretary General for Information Systems, Greek Ministry of Economy and Finance ]



where do we want to innovate :

papers, chairs, files and signatures

[  source: courtesy Prof. Panagiotis Georgiadis,

former Secretary General for Information Systems, Greek Ministry of Economy and Finance ]



where do we want to innovate :

papers, chairs, files and signatures

o there is a lot of them

o they are everywhere, in Government, municipalities and public 

entities



where do we want to innovate :

papers, chairs, files and signatures

o organizing them

o handling them more efficiently

o making them disappear from citizens

o making them disappear at all, by simplifying things

o are all objectives of innovation

o humble objectives,

that may still make a difference to be proud of



where are we able to innovate :

weberian bureaucracy

[  source: https://www.google.com/search?q=weberian+bureaucracy&tbm=isch ]

https://www.google.com/search?q=weberian+bureaucracy&tbm=isch


where are we able to innovate :

is there a happy bureaucracy?

[  source: http://www.orangescape.com/images/first.svg ]

http://www.orangescape.com/images/first.svg


innovation by whom, and with whom

the Ratatouille case

anyone can cook

some self-fulfilling prophecies

a virtuous circle

learning curves

Pareto effects

attention windows



innovation by whom :

the Ratatouille case

[  source: https://cdn.vox-

cdn.com/thumbor/Bdu66DcLkBryh4wPmsni9c7CHak=/502x0:2501x1499/1200x800/filters:focal(502x0:2501

x1499)/cdn.vox-cdn.com/uploads/chorus_image/image/56075881/1_t09vJE85R489sI-QC2BaeQ.0.0.0.jpeg ]

https://cdn.vox-cdn.com/thumbor/Bdu66DcLkBryh4wPmsni9c7CHak=/502x0:2501x1499/1200x800/filters:focal(502x0:2501x1499)/cdn.vox-cdn.com/uploads/chorus_image/image/56075881/1_t09vJE85R489sI-QC2BaeQ.0.0.0.jpeg


innovation by whom :

anyone can cook

[  source: 

https://i.pinimg.com/736x/d3/13/b1/d313b111f9f491f07fcb6f53

a0266f48--pixar-quotes-ratatouille-.jpg ]

https://i.pinimg.com/736x/d3/13/b1/d313b111f9f491f07fcb6f53a0266f48--pixar-quotes-ratatouille-.jpg


innovation by whom :

everyone, or anyone, may be an innovator?

o it may be unrealistic to expect everyone to be a real innovator

o it may be unjustified to pre-conceive someone

as unable to become a real innovator

o real innovators may come from different backgrounds and walks 

of life, and who can be a real innovator is hard to tell in advance

o she or he who will really innovate can be anyone,

so everyone needs to be given the chance to innovate



innovation with whom :

some self-fulfilling prophecies

o if we don’t build, they won’t come

o if we mistrust, we end up with reasons for mistrusting

o if we let down, we end up with nothing to take up



innovation with whom :

a virtuous circle

o let us build, and they will come

o let us trust, and we will get trusted

o let us take up, and there will be more to take up



innovation with whom :

learning curves

o we and all our fellow innovators, need to learn

o this, has a different pace for everyone

o and takes time overall



innovation with whom :

learning curves

[  source: https://en.wikipedia.org/wiki/Learning_curve ]

https://en.wikipedia.org/wiki/Learning_curve


innovation with whom :

learning curves

[  source: 

https://en.wikipedia.org/wiki/Learning_curve#/media/File:Alanf777_Lcd_fig01.png ]

https://en.wikipedia.org/wiki/Learning_curve#/media/File:Alanf777_Lcd_fig01.png


innovation with whom :

learning curves

[  source: 

https://upload.wikimedia.org/wikipedia/commons/c/c3/Alanf777_Lcd_fig02.png ]

https://upload.wikimedia.org/wikipedia/commons/c/c3/Alanf777_Lcd_fig02.png


innovation with whom :

Pareto effects

o all of us will contribute

o not all of us will contribute equally

o we do not know in advance who will contribute more

o we need to stay together

o we need to feel well together



innovation with whom :

Pareto effects

[  source: https://en.wikipedia.org/wiki/Pareto_principle ]

https://en.wikipedia.org/wiki/Pareto_principle


innovation with whom :

Pareto effects

[  source: http://images.tutorvista.com/cms/images/113/pareto-chart1.png ]

http://images.tutorvista.com/cms/images/113/pareto-chart1.png


innovation with whom :

attention windows

o all of us are dedicated and attentive to a new innovation effort, 

in the beginning

o but, we have other concerns as well,

and these come up over time

o attention is a scarce resource,

continuous attention is even more scarce

o retainment of attention is difficult over time

o retainment of attention needs to be planned



innovation with whom :

attention windows

[  source: https://www.google.com/search?q=attention+curve ]

https://www.google.com/search?q=attention+curve


innovation with whom :

attention windows

[  source: http://www.indiscripts.com/blog/public/data/drawing-sine-waves-in-

indesign/en_01.png ]

http://www.indiscripts.com/blog/public/data/drawing-sine-waves-in-indesign/en_01.png
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thank you very much

شكرا جزيلا

shukraan jazilaan

please excuse my pronunciation … ☺


