






































STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

 Human Capital: 
Experienced engineers

 Private Sector and 
NGO’s 

 Possibility of producing 
Excellent Quality 
Produce (taste, shelf 
life) 

 Natural resources 
 Big Agrifood Industry 

 Low Budget of MoA
 Non governmental 

support ( absence of 
international
agreements / 
Agriculture Calendar)  

 Human Capital : old 
Fashioned growers 

 Social Capital : low trust 
in the local produce. 
Lack of collaboration

 Infrastructure : no equal 
access to new 
technologies  

 High production cost 
 Low awareness 
 High cost for new 

technologies

 New markets : export
 Diversified crops 
 Investment in 

Agricultural Sector : 
NGO’s  

 New techniques :
hydroponics 

 Renewable energy 
 Subsidies and long term 

loans for agriculture 
projects 

 Traceability 

 Outside Competition
 Illegal import  
 Unstable economic 

situation 
 Urbanization
 Pollution 
 Climate change 



http://www.robinsonagri.com/

