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The world’s first Water & Resources Start-Up
Centre since 2010
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cewas today - a global network of Start Up 
initiatives, innovators & incubators
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2019 programme - Lebanon

4



Partners
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What was mentioned yesterday

We have a problem with funding!



By the Way …
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Global Wealth is Growing
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Where the money goes ... 

Sourcees: 
GSIA. 2016 Global Sustainable Investment Review. (2016).
UNCTAD. World investment report 2014: Investing in the SDGs - an action 
plan. (United Nations Conference on Trade and Development, 2014). 

© Universität Zürich, Center for Sustainable Finance and Private 

Wealth (CSP)



Global Wealth is on Risk



A new way to see Things

Sustainable Financing as a 

Re-Insurance Approach to 

protect Global Wealth



Impact Investment 2.0 - Returns Continuum



Impact Investment 3.0 - Ecosystem Approach



The Holistic Picture of Funding / Investing

Funding / 

Investment
„Ecosystem“



Impact Investment 4.0 – The Role of Externalities
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Economical Balance

Ecological Balance

Social Balance

Tripple Balance



Impact Investment - Systemic Matchmaking
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Funding / 

Investment needs

Funding / Investment 

models
Funding / Investment 

Options

Success and Impact



Why Integrity Matters
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Financial Projection

Loss due to

integrity risks

(e.g. 

corruption)



cewas Approach - Target

Develop and establish an enabling financial 
ecosystem to support water and sanitation 

entrepreneurs in the middle east in the start-
up, acceleration and scaling phase.



cewas Approach

• Development of portfolio of funding / investment needs of 
SSWM entrepreneurs 

• Mapping existing funding / investment options

• Development of matchmaking tool

• Development of matchmaking service (Help-Desk) for SSWM 
businesses and funders / investors

• Development of lean “Triple Bottom Line” based Due Diligence 
Tool for businesses and funders / investors



cewas Approach

• SSWM-Cluster Fund (e.g. combining loan guaranty funds, 
diaspora crowed funding, environmental impact compensation 
fund, concessionary impact fund)

• Identification of needed ecosystem funding / investment

• Monitoring funding / investments

• SSWM Financing Perspective



What cewas is looking for

• Sparring Partners

• Supportive Funding / Investment Models

• Funders / Investors along the returns continuum

• Cluster Basket Fund (e.g. combining loan guaranty funds, 
diaspora crowed funding, environmental impact compensation 
fund, concessionary impact fund)

• Ecosystem Funders / Investors

• Further



We know a lot … but we have to make thing 
happen …
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My key Learning

What we need a rather a capacity than a 
tech oriented funding / investment approach 

for green technologies.

We have to address the issue of 
externalities.


