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I. Strategic Focus
otep 1. Refine and commit to strategy

:""’- ﬂunhnun:‘m Il. Assessment
mprovemen Step 2. Audit measures

Step 7. Track Sustainable B Step 3. Develop new
meairics AT Results measures
tep 4. Apply new
measures
otep 5. Analyze and
raport

otep 8. Continuous
improvemant;
revisit scoracard;
cascade

. Change Planning and Implementation
Step 6. Implemeant improvement plans
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