Distr.
LIMITED

E/ESCWA/ECRI/2010/Technical Paper 3/Add 2
01 September 2010
ORIGINAL: ARABIC

(105l Lo (i Lo Laia¥ g dpaluatiy) Lialy

dalad) Cilssgall A ol SN Jagail

ebL.L]l L.nln

&)

Saaall ao¥
2010 &l 44

guu‘)ﬁ_)aﬂu_,d_,bduﬁsg.ﬂ‘ M@uﬁ‘,.“n.\bklmL'M

10-0311




Agyy il Ay )
dalal) Clsagall (A ) i) Jagdadsl

& L)) Cile




Js¥! asl

B Adal

Ll s 5y Ltee -
el Cloaapall b o) yiud) Jagladsl -

ALY sl
0 i) Jaghadl) dilae Jal sa -
L A i) ands -

AaNEY Ll

IR Y Y S

° .
e




Al a5 1) Aules




dag) i 50y dles

Aatai 3 ) COSia
elad¥1 5 3S5 Jandl oS 5 o
Sllaall ) jaall gl 305 -
A 5a) e 325 e
Sl o sdiay Y ol oyl o
Allad il 9 Gleldall aae 3l ¢
AV o oagll o) ciyla s i< .
e ddlS g2 g ge coplalall s S BAL e

BALAY Y Laulial 5y che Jeadd

3abl)

sl asd
sl
il g
Le 4,
sy e Jypaal

pathag | Cp = Al Gjm




(...EJ}.;.“ c;\a‘\ﬂ ZJ‘J! “QQV: cz\.]Lu_) ca..f’_)) “'gJ‘J?“'W‘ J'.)'.'ﬂ':\

cgdall Ayghall dy 0 (Je S Al o

Sl al MASY A seld slael o

Ll ((SWOT) s ol dalady Jasmall <l yuicia g Zdalall Gyl dadia @
(blaal) Claatl g e il (il dalis <6 gl

askdll g Cnnl < polaey 2 o

23 sall uali g algall (3850 aliel o

Japdn g Calaat¥ s Gllal aas A cpals e

Jpiadll g CelSY aedy (ppaiaall okl g padill o diise Aflunye D a5 e
gyl e

(ﬁ&éjaigi.: Jae a0l &\.ﬂ\) Ahall aghil) Axglia

il glrall Jadatg (g 98] Adalsse 4y o) Cilles ¢
leiias Sy bl aay *

Ay Ll Ol ydse o

da i) el @l jale ey s YY) e
S 1Y) Cpaay ALl (el ghnall (S5
I O shite (e slas Jali5 A< Hlia

(1391 303 5 ol i) Jagladill) b 5ol g dygia
coladl o Ul <l ) ot o g a8 cuin p Hna o) 5 Lungia Sl

t il A0 pana
PN P LR EERA [
BRI
aLalal sasaldl cadlld




dga) ) 3 iy
Glalaad) ¢ (g lsadl

Nl ik e A
palally aladl Jial i s
opaill s Jyshall sadll e o
e gandl s 3l e =
L (bl Lo laial =
Wy 5 Ll

Jlad)
Sl A sal il o)
gl e GM\ i =
& adal

Tl sl G’lﬁ:glc BN

uujuu-_
Lilslia g Wik o

SWOT Analysis ¢ pshaill auia ol 0
Strategic Planning ¢ o0 Y Jagladilly ool Culalfial 4l g

Performance Management

Hoshin Planning

Total Quality Management

Performance Indicators

c:«\.)“}“ '6_)‘.}14 Jag.k';ﬂ‘ (_m:

bl o Jlastinaly oY) Jghas

calallll 33 ol Bolals ey L;.ual:

P {CH VL Vi P PRRVIA KA PP




dgay ) 5 )y
Gilalaall 9 £53laall

elsVI 8,1s]

Z\...,\*S\ ) B J\J:J\
Gilalaall 9 {5 alsal)

SWOT analysis ,c0_T Jubadl

RO EEY
oshin_;h&m‘ hais CAF :

 Basad 5
‘Deming: 1SO9000

AR e PR
Key Performance Indicators

2

-
PR ‘e

Lo shnal) ola

” o

%

e
rms?-’ A




At a3y

“w o P

Jal gadl ol Judasil
(5alae Gkt
=LY il

SWOT Analysis
g -

sl Lubd S,
FREUN P P TU NP

¢l

A i) B iyl

LA

Jal gall (gl Jlad

5 55 Jl gl Sl 0 Jyladl T s

2 L3 it A1 aiat Aalaia 48 5k
aglalall 5 Zoa el Jal sall e JS
azaall Jalas — 3 gl Laldi / cibasill — a éll

(STAKEHOLDERS Analysis) 4w &Y diud) dajlia g anili
& isal apitl 31 e Awgal) ohdf daglia g o

(Common Assessment Framework — CAF) (. a. <. 1)




[

) i) B33y =
Jalgall ol Jylasl

Bisall Jalgall (ol )l Jatladh 1 i ol

Positive Negative
PREN
Common
Internal Strengths Assessment
Al 3 odll Ll Framework
External | Opportunities STA':\EH'OFDERS
. . nalysis
g;?_)‘é U‘J‘m ys
Ll i) 50y
(0 i) Jaghdsh
SWOT Analysis ¢ 3 skill aia gl 5
Strategic Planning ¢ i) Jagdadiilly 5 oliil Cilalfial 4al
Performance Management ce oY) 3 ylak Jaglassll Jad
Hoshin Planning ¢l < g Jlastialy eloi) ygka
Total Quality Management ALl 52 gall 30l ) paialy Cuats

Performance Indicators celal) i phie Aayliay yy gkl acs




m dga a3 Iy
= o i) Byl

tsolsa (Bpakal
@.}3\ i) Jaadsl)
Strategic Planning
DSy _
Jsa Jlac 28lS A<el Ll
el CalaalY g Al 455,
Cinal) ;_mj 3 yiladl 4

Tuan) i) 5030 e
o i) Jaghadl
W:“ﬂy‘ I ’ Q‘n : ~ »
e Sy (] el Lpasding Al 3k
dad giall & yaall

strategic planning is a systematic method used by
an organization to anticipate and adapt to
expected changes

(the general Accountings office-USA )
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Stakeholder - An individual or group who can influence, or is

influenced by, the operations (or activities) of an
organization
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The mission of the Ministry of Skills Development and Labour is to create an
employment environment with dynamic workplaces that meet the needs of workers,
employers and unions. Vulnerable workers will be protected. The ministry will ensure
that British Columbians have the tools they need to foster working relationships in
safe and healthy workplaces. It will develop programs and legislation that contribute
to provincial competitiveness and prosperity.




Taupal) o

A pall 030 dggn JSES g L Oals (Al ) A Lo
e s LiIe 5 Wbl Lple a gl o iy Al Gualllyg

¢ Coppinall 18 )
Jataill Bl ikl o il guall Addy dsi’yall agi La g o
CAY 2

Values ail oo 4t
hcleall y Foad 21 il GSY 5 48 aa) dpals m
Lo il il Lo 1) 5 Al m
i e giinl 3yl Jlasid 8 oy s Al ynnt olal m




Apish Jaal) 8 )59 b
» The following values underlie the goals established by the Ministry of Skills Development

and Labour:

« 1. Fairness — We seek fair and balanced workplaces in all sectors and will ensure that all
related ministry decisions are made in a consistent, professional, fair and balanced manner.

= 2. Competitiveness — We support a competitive business environment that attracts
investment to British Columbia and retains our skilled employees.

= 3. Respect — We will protect the most vuinerable employees in the province and ensure
they are treated equitably, compassionately and respectfully.

= 4. Simplicity — We will encourage small businesses to prosper through simple and
streamlined processes.

= 5. Responsiveness and Flexibility — We strive to be relevant and responsive to
constantly changing workplaces.

= 6. Accountability — We promote responsible fiscal management and the implementation
of affordable public policies.

7. Teamwork — We value the hard work and expertise of all ministry employees.
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A modern work environment for British Columbians that
encourages innovation, rewards creative thinking and increases
productivity. Employees and employers are treated fairly and
equitably. A prosperous British Columbia where employers and
employees have confidence in the future.
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